
Messy manual processes are 
ruining efficiency

Challenge 2:

Data use is not addressing critical 
business issues

Challenge 3:

Looking to the future is not just about gathering more data, it’s 
also about deploying that data in smarter ways. 

CFOs need a simplified system with swift reporting and a full view 
of operational performance to address critical business issues 
head on. 

A need to harness data as insight, reduce costs, and uncover 
real-time visibility has underlined the inefficiency of legacy 
systems, manual reporting, and siloed excel spreadsheets.

There’s a massive opportunity for CFOs to scale-up 
efficiencies by embracing automation. Too many finance 
teams are stuck in the stone age of manual processes.  

Challenge 4:

Confidence is crumbling in data 
and analysis

Challenge 1:

Businesses are demanding more accurate insights faster than 
ever before, meaning the role of finance has grown in scope 
and responsibility.

CFOs must deliver more accurate data faster for more 
meaningful insights. Only then will they be able to gain greater 
visibility over their finances.   

Low-tech finance teams are failing to 
deliver valuable insight

Many finance teams are in desperate need of an upgrade in tech, 
if demand for real-time insights is to be met.

The latest financial management technology takes advantage of 
the Cloud, providing finance teams with the speed and agility they 
need to support key decision makers and business growth. 

of CFOs say their finance 
function is not proactive enough 
in using data and analytics to 
identify, prioritise, and address 
critical issues in the business

of companies in 2020 had 
transformed their finance 
function with automation.

of global financial leaders said 
they don’t trust the accuracy 
of their financial data

 40%

9%

 64%

of financial decision makers agree 
that they will be unable to provide 
insights if they do not invest in 
financial management technology

 77%

A CFO’S 4 BIGGEST 
CHALLENGES FOR 
THE FUTURE
CFOs are finally looking to the future with optimism. Defensive 
strategies like cost control are moving to the periphery, while 
expectations for hiring and investment are at their highest 
levels in nearly six years. That’s thanks to the successful rollout 
of vaccines in the UK, the prospective re-opening of the 
economy, and a gathering US recovery.

With the clouds parting, it’s time for CFOs to shift gears from 
reactive to proactive. A flexible financial platform capable of 
real-time actionable insights is needed to accommodate the 
impact of new technologies such as AI, machine learning and 
blockchain. 

However, there are four big challenges laying in wait. 

Take a step towards success 
with Sage Intacct

Need any more reasons? 
Book a call with us today.

Master these four big challenges and deliver vital business growth with Sage Intacct, 
a powerful cloud financial management platform. It provides deep multi-dimensional 
accounting, automation for efficient financial operations, and sophisticated visibility 
for real-time decision making.

Shift from a reactive to a proactive approach with one simplified system that provides
you with a full view of operational performance, KPIs, and growth contributors.

Book a call

Implement on your terms
with X3

Purchasing and implementing new software can be a costly 
process, especially in a fluctuating economy. But X3’s flexible 

payment plans help you spread that cost to suit your business 
needs, putting the power back in your hands and eliminating 

any barrier to entry. 

Many software implementation projects frequently overrun 
on time and budget. For businesses who can’t afford the 
extra expense involved, this is a worry. But Trax3ion, X3’s 
innovative project delivery application, keeps even the 

most complex projects on track, saving you time, money 
and headaches.  

Overcoming the 
cost barrier

Keeping your project
on track

79%
reduction in 
close time

month payback 
period

250%
average ROI

65%
increase in 

productivity

6


